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part i: project information

	Project Title: Supporting the Chilean Low Emissions Transport Strategy (CLETS)

	Country(ies):
	Chile
	GEF Project ID:

	9742

	GEF Agency(ies):
	 FORMDROPDOWN 
    FORMDROPDOWN 
       FORMDROPDOWN 

	GEF Agency Project ID:
	CAF/GEF 004

	Other Executing Partner(s):
	Ministry of Environment (MMA), Ministry of Transport and Telecommunications (MTT)
	Submission Date:
	     

	GEF Focal Area (s):
	 FORMDROPDOWN 
   
	Project Duration (Months)
	60

	Integrated Approach Pilot
	IAP-Cities  FORMCHECKBOX 
  IAP-Commodities  FORMCHECKBOX 
  IAP-Food Security  FORMCHECKBOX 

	Corporate Program: SGP  FORMCHECKBOX 
  

	Name of Parent Program
	[if applicable]
	Agency Fee ($)
	261 000


A. Focal Area  Strategy Framework and Other Program Strategies

	Focal Area Objectives/Programs
	Focal Area Outcomes
	Trust Fund
	(in $)

	
	
	
	GEF Project Financing
	Co-financing

	
 CCM-2 Program 3 
	Outcome B
	GEFTF
	1 737 048
	222 300

	
 CCM-2 Program 3 
	Outcome C
	GEFTF
	1 162 953
	58 000 000

	Total project costs
	
	2 900 000
	58 222 300


B. Project description summary 
	Project Objective: Demonstrating systemic impacts of integrated low-emission urban mobility systems to support Chile in a transformational shift towards low-emission urban mobility systems

	Project Components/
Programs
	Financing Type

	Project Outcomes
	Project Outputs
	Trust Fund
	(in $)

	
	
	
	
	
	GEF Project Financing
	Confirmed Co-financing

	 1.- Promotion of policy, planning and regulatory frameworks that foster accelerated adoption of integrated low-emissions mobility systems through Participation, Knowledge Management and Capacity Development in the framework of a Chilean Low Emissions Transport Strategy (CLETS)
	TA
	1.1.- Increased available information for planning, designing and implementing innovative sustainable urban mobility systems at national and subnational levels

1.2.- An enhanced policy, technical and regulatory environment to promote sustainable urban mobility

1.3.- Increased capacity for sustainable-transport innovation at national and subnational level

1.4.- Best practices shared nationally and internationally


	1.1.1. Information campaigns

1.1.2. Training

1.1.3. MRV system

1.2.1. Support to the formalisation and diffusion of the Chilean Low Emissions Transport Strategy

1.2.2. Experience exchange and dissemination, national level

1.3.1. Support to the interoperability of methods of payment

1.3.2. Energy certification of vehicles

1.3.3. Collective-taxi information crowdsourcing

1.3.4. Open Data strategy

1.4.1. Dissemination (international level)

1.4.2. Identification, systematisation and promotion of best practices
	GEFTF
	1 617 000
	72 300

	 2.- Demonstrative and Catalytic Actions that demonstrate and operationalise financial mechanisms to support integrated low-emissions mobility systems (Outcome C)
	TA
	2.1.- Technically assisted investments in sustainable urban mobility measures in relevant urban areas

2.2.- Technically assisted investments in integrated urban planning measures in representative, replication-ready urban areas
	2.1.1. ZLE Transantiago (knowledge source)

2.1.2. ZLE Bus in Concepción and Temuco

2.1.3. ZLE Collective taxi in La Serena

2.2.1. Integrated urban mobility intervention in Villarrica
	GEFTF
	1 042 905
	58 000 000

	 3.- Monitoring and Evaluation
	TA
	3.1.- Adequate monitoring of all project indicators to ensure successful project implementation and evaluation
	3.1.1.- Periodic reviews and independent terminal evaluation conducted
	GEFTF
	102 000
	

	Subtotal
	
	2 761 905
	58 072 300

	Project Management Cost (PMC)

	GEFTF
	138 095
	150 000

	Total project costs
	
	2 900 000
	58 222 300


C. confirmed sources of Co-financing for the project by name and by type
Please include evidence for co-financing for the project with this form.
	Sources of Co-financing 
	Name of Co-financier 
	Type of Cofinancing
	Amount ($) 

	Recipient Government
	Ministry of Transport and Telecommunications (MTT)
	Cash
	58 000 000

	Recipient Government
	Ministry of Environment (MMA)
	In-kind
	72 300

	GEF Agency
	CAF
	Cash
	150 000

	Total Co-financing
	
	
	58 222 300


D. Trust Fund  Resources Requested by Agency(ies),  Country(ies) and the Programming of Funds
	GEF Agency
	Trust Fund
	Country 

Name/Global
	Focal Area
	Programming of Funds
	(in $)

	
	
	
	
	
	GEF Project Financing (a)
	Agency Fee a)  (b)2
	Total
(c)=a+b

	CAF
	GEFTF
	Chile
	Climate Change  
	 FORMDROPDOWN 

	2 900 000
	261 000
	3 161 000

	Total Grant Resources
	2 900 000
	261 000
	3 161 000


                          a ) Refer to the Fee Policy for GEF Partner Agencies
E. Project’s Target Contributions to GEF 6 Core Indicators

Update the relevant sub-indicator values for this project using the methodologies indicated in the Core Indicator Worksheet (as used in GEF 7 Endorsement template – Annex E) and aggregating them in the table below. Progress in programming against these targets is updated at mid-term evaluation and at terminal evaluation. Achieved targets will be aggregated and reported any time during the replenishment period. There is no need to complete this table for climate adaptation projects financed solely through LDCF and SCCCF.

	Project Core Indicators
	Expected at CEO Endorsement

	1
	Terrestrial protected areas created or under improved management for conservation and sustainable use (Hectares)
	     

	2
	Marine protected areas created or under improved management for conservation and sustainable use (Hectares)
	     

	3
	Area of land restored (Hectares)
	     

	4
	Area of landscapes under improved practices (excluding protected areas)(Hectares)
	     

	5
	Area of marine habitat under improved practices (excluding protected areas) (Hectares)
	     

	
	Total area under improved management (Hectares)
	     

	6
	Greenhouse Gas Emissions Mitigated (metric tons of CO2e)  
	719 935

	7
	Number of shared water ecosystems (fresh or marine) under new or improved cooperative management
	     

	8
	Globally over-exploited marine fisheries moved to more sustainable levels (metric tons)
	     

	9
	Reduction, disposal/destruction, phase out, elimination and avoidance of chemicals of global concern and their waste in the environment and in processes, materials and products (metric tons of toxic chemicals reduced)
	     

	10
	Reduction, avoidance of emissions of POPs to air from point and non-point sources (grams of toxic equivalent gTEQ)
	     

	11
	Number of direct beneficiaries disaggregated by gender as co-benefit of GEF investment
	38 000 (total)

16 000 (m; 42%)
22 000 (f; 58%)


Provide additional explanation on targets, other methodologies used, and other focal area specifics (i.e., Aichi targets in BD) including justification where core indicator targets are not provided.      
F.  Project Taxonomy
Please update the table below for the taxonomic information provided at PIF stage. Use the GEF Taxonomy Worksheet provided in Annex F to find the most relevant keywords/topics/themes that best describe the project. 

	Level 1
	Level 2
	Level 3
	Level 4

	Influencing Models
	Strengthen institutional capacity/decision-making
	
	

	Stakeholders
	Private sector
	
	

	
	Type of Engagement
	Participation
	

	
	Communications
	Behavior Change
	

	Capacity, Knowledge and Research
	Capacity Development
	
	

	
	Knowledge and Learning
	Capacity Development
	

	Gender Equality
	Gender Mainstraming
	Sex-disaggregated indicators
	

	Focal Area/Theme
	Climate change
	Climate Change Mitigation
	Sustainable Urban Systems and Transport

	
	
	United Nations Framework on Climate Change
	Nationally Determined Contribution

	Rio Markers
	Climate Change Mitigation 2
	Transport policy and

administrative management –

21010
	


part ii:  project justification

A. describe any changes in alignment with the project design with the original pif
 
A.1. Project Description. Elaborate on: 1) the global environmental and/or adaptation problems, root causes and barriers that need to be addressed; 2) the baseline scenario or any associated baseline projects, 3) the proposed alternative scenario, GEF focal area
 strategies, with a brief description of expected outcomes and components of the project, 4) incremental/additional cost reasoning and expected contributions from the baseline, the GEFTF, LDCF, SCCF,  and co-financing; 5) global environmental benefits (GEFTF) and/or adaptation benefits (LDCF/SCCF); and 6) innovativeness, sustainability and potential for scaling up.  
As per co-financing, MINVU has not substantiated the foreseen contribution, reflecting its final position in the project not as executing partner, but with participation only in the pilot initiative "Integration and Mobility: Execution of pilot experience in the city of Villarrica". Co-financing has still grown from expected-at-PIF US$37.5 million to the definitive ProDoc amount of US$58 million.
A.2. Child Project?  If this is a child project under a program, describe how the components contribute to the overall program impact.       
A.3.  Stakeholders. Please provide the Stakeholder Engagement Plan or equivalent assessment. (Type response here; if available, upload document or provide link)  In addition, provide a summary on how stakeholders will be consulted in project execution, the means and timing of engagement, how information will be disseminated, and an explanation of any resource requirements throughout the project/program cycle to ensure proper and meaningful stakeholder engagement.
The project is focused on providing stakeholders at the national level and at more specific, local level, with enhanced information and perception of the benefits and opportunities of sustainable technmologies in public transport. Their participation is integrated in the design of project interventions, since it is only when the provided information has changed their perceptions that they will decide to apply to the renovation programmes with cleaner equipment. Given that the project will use governmental economic instruments for its support to the intended changes, direct consultation with potential beneficieries of these instruments such as bus and collective owners/managers, either individuals, SMEs or bigger companies, would introduce distortions and assimetries of information in their present and future behavior.
For this reason, the project has conducted its stakeholder analysis through indirect means (see ProDoc Annex 8, p. 83, for complete listings of potential participants in each pilot initiative) and expert referral (more than 38 experts and leaders have been consulted during the identification and design process). As a result of its design, the project will engage actors with a critical role from the beginning and throughout all its activity, as reflected by its Local Committees, in which all participating stakeholders in each pilot will jointly steer it from the outset. The project’s Knowledge Management and Capacity Development Plan (ProDoc Annex 9, p. 102) is the roadmap for the engagement of the project with its rtarget audiences, reflecting the focus of that engagement.
Select what role civil society will play in the project:

Consulted only; 

 FORMCHECKBOX 
Member of Advisory Body; contractor; 

Co-financier; 

Member of project steering committee or equivalent decision-making body; 

Executor or co-executor; 

 FORMCHECKBOX 
Other (Please explain) Direct beneficiary of the enhanced transport systems
A.4. Gender Equality and Women's Empowerment. Provide the gender analysis or equivalent socio-economic assessment. (Type response here; if available, upload document or provide link) 

Does the project expect to include any gender-responsive measures to address gender gaps or promote gender equality and women’s empowerment? (yes  FORMCHECKBOX 
 /no FORMCHECKBOX 
) If yes, please upload gender action plan or equivalent here.
The Gender Plan is set to be developed at early stages of project implementation (first year).
If possible, indicate in which results area(s)  the project is expected to contribute to gender equality: 

 FORMCHECKBOX 
 closing gender gaps in access to and control over natural resources; 

 FORMCHECKBOX 
 improving women’s participation and decision making; and or 

 FORMCHECKBOX 
 generating socio-economic benefits or services for women. 

Does the project's results framework or logical framework include gender-sensitive indicators? (yes  FORMCHECKBOX 
 /no FORMCHECKBOX 
)
As shown, the project’s socioeconomic benefits are provided mainly to vulnerable women, who use public transport disproportionately. Additional gender measures have been established for stakeholder involvement, knowledge management and capacity development activities and monitoring and evaluation, in which gender indicators will be tracked to ensure that more than 52% of new jobs are covered by women.
A.5 Risk. Elaborate on indicated risks, including climate change, potential social and environmental risks that might prevent the project objectives from being achieved, and, if possible, the proposed measures that address these risks at the time of project implementation.(table format acceptable): 
A comprehensive risk analysis has been carried out, following the lines established during the identification phase. Planned measures for risk prevention is included in Annex 11 and section 2.d.i (p. 38).
A.6. Institutional Arrangement and Coordination. Describe the institutional arrangement for project implementation. Elaborate on the planned coordination with other relevant GEF-financed projects and other initiatives.

CAF has been designated as the implementing agency responsible for implementing the technical and fiduciary aspects of the Project. A Project Steering Committee (PSC) will be established in order to monitor and support the smooth development of the project from the national level. It will be composed by the Undersecretaries of Environment (MMA) and Transport (MTT) or their delegates, the Head, Air Quality Division (MMA) as Project Director, CAF and the GEF OFP. Each pilot initiative at the subnational level will establish its own Local Committee, in which all participating stakeholders will designate a representative. Therefore, the institutional implementation structure is divided into two collaborative levels, national and subnational. At the national level there is a steering body (Project Steering Committee – PSC) and a Project Management Unit (PMU). The PMU team will be composed of the Project Director, a Project Coordinator, a Monitoring and Evaluation, Knowledge Management and Lessons-Learned (MEKLE) Specialist, a Pilot Implementation Specialist and an Administrative/Financial Specialist, plus an external Communication Specialist (firm or individual).

Coordination and synergies will be sought with the Project GEFID 5598 First Biennial Update Report Enabling Activity. The Project will also coordinate with Project GEFID 9496 Leapfrogging Chilean’s Markets to more Efficient Refrigerator and Freezers (MSP, United Nations Environment Programme, in implementation) and Project GEFID 9835 Strengthening Chile’s Nationally Determined Contribution (NDC) Transparency Framework (MSP, United Nations Environment Programme, in implementation) its activities in aspects related to carbon-accounting and MRV methodologies.

Additional Information not well elaborated at PIF Stage:
A.7 Benefits. Describe the socioeconomic benefits to be delivered by the project at the national and local levels. How do these benefits translate in supporting the achievement of global environment benefits (GEF Trust Fund) or adaptation benefits (LDCF/SCCF)?

The socio-economic benefits to be obtained include reduced travel time, improved public health and noise reduction, although this last one is difficult to measure with current methodologies. These benefits are estimated to reach directly at least thirty-eight thousand people and directly and indirectly avoid 710 premature deaths. Vulnerable population and women are expected to benefit in positively-discriminated proportion from the project in travel quality and noise reduction. Employment newly created by the initiatives supported by the project is expected to be of better quality than present employment in the subsector of maintenance and repairs.

A.8 Knowledge Management. Elaborate on the knowledge management approach for the project, including, if any, plans for the project to learn from other relevant projects and initiatives (e.g. participate in trainings, conferences, stakeholder exchanges, virtual networks, project twinning) and  plans for the project to assess and document in a user-friendly form (e.g. lessons learned briefs, engaging websites, guidebooks based on experience) and share these experiences and expertise (e.g. participate in community of practices, organize seminars, trainings and conferences) with relevant stakeholders. 
During the design phase, a comprehensive Knowledge Management and Capacity Development Plan (ProDoc Annex 9, p. 102) has been designed, using it as a repository where all design features related not only to knowledge management, but also to policy dialogue and stakeholder engagement, have been gathered. The plan includes extended capacities (including budget) for the project to pay special attention to knowledge circulation and learning at all levels, from local (within pilot initiatives) to national and regional/global.
B. Description of the consistency of the project with:

B.1 Consistency with National Priorities. Describe the consistency of the project with national strategies and plans or reports and assessements under relevant conventions such as NAPAs, NAPs, ASGM NAPs, MIAs, NBSAPs, NCs, TNAs, NCSAs, NIPs, PRSPs, NPFE, BURs, etc.:

The Project is consistent with and additional to national development and sectorial plans. The Chilean Low-Emission Transport Strategy deals with this in a comprehensive manner, advancing all aspects related with integrated and sustainable mobility nationally through a strategy that contemplates different technologic options (bus, collective taxi and non-motorised modes), different existing urban layouts (from metropolitan, 6-million Santiago to small-town-ish, 20-thousand Tocopilla) and different institutional settings (as occurring in Santiago and the rest of the country).
Within the Strategy, the project supports progress in critical aspects of the sectorial reality and, in concrete terms, is consistent with:
· Chile’s NDC (2015).
· The Ministry of Energy’s National Electromobility Strategy (Estrategia Nacional de Electromovilidad).

· The Atmospheric Prevention and Decontamination Plan (PPDA, 2016) for Santiago.

· The NAMA proposing a preliminary implementation plan for the Transport Green Zone in Santiago (STGZ).

C.  Describe the budgeted m &e plan:  
Based on previous experience with climate change projects, data collection, assessment and analysis are envisaged as an integral part of all components and activities therein. Given the need for ongoing collection of data and information, insights and knowledge and their incorporation in practice as defined by the project description, the project institutional arrangement includes the participation of a dedicated Monitoring and Evaluation, Knowledge Management and Lessons-Learned (MEKLE) Specialist. Beyond that, CAF will be responsible for the overall monitoring and evaluation (M&E) of the Project through independent experts, CAF offices and/or partners. 

M&E of Project implementation will be conducted through three main mechanisms (i) assessment of progress at the activity level (specific M&E systems will be developed for the different investment activities) which will generate data required for the purpose of the project (e.g., validate relevance of activity and provide feedback to management instruments); (ii) the measurement of progressive achievement of expected project outputs and results (outcomes) as per indicators defined in the Project Results Framework; status of progress will be reported every six months as part of the project progress reports; and (iii) evaluation of the project at certain moments of its implementation: a) progress reviews during CAF implementation support missions; b) mid-term review of project implementation; c) final evaluation report to be carried out by the PMU with input from the PSC; and d) the Implementation Completion and Results Report (ICR). To increase country ownership, the Project will seize opportunities, where available, to align Project required M&E with Government-led M&E systems, already used and operational in participant institutions. This may not only help to reduce costs, but this approach will ensure post-project sustainability and the maintenance of established systems.
A Monitoring and Evaluation Plan for the Project is provided in ProDoc Annex 10 (p. 109).

PART iII:  certification by gef partner agency(ies)

A. GEF Agency(ies) certification
	This request has been prepared in accordance with GEF policies
 and procedures and meets the GEF criteria for CEO endorsement under GEF-6.


	Agency Coordinator, Agency Name
	Signature
	Date
(MM/dd/yyyy) 
	Project Contact Person
	Telephone
	Email Address

	     
	
	     
	     
	     
	     


	     
	
	     
	     
	     
	     



B. GEF_CEOENDR_60
ANNEX A:  PROJECT RESULTS FRAMEWORK (either copy and paste here the framework from the Agency document, or provide reference to the page in the project document where the framework could be found).
The Project Results Framework  is provided in ProDoc Annex 1 (p. 46).

ANNEX B:  RESPONSES TO PROJECT REVIEWS (from GEF Secretariat and GEF Agencies, and Responses to Comments from Council at work program inclusion and the Convention Secretariat and STAP at PIF).

STAP advise signaled “… lack of information and a lock-in to fossil fuel use” as barriers that “.. need to be overcome to

increase the share of zero or low carbon modes”. The design phase has thoroughly strengthened the project’s measures in this regard, refocusing on providing information and knowledge to stakeholders (see Outcome 1.1) and removing lock-ins (see Outcome 1.3). information and knowledge circulation is also a focus at subnational level, within pilot initiatives (see Component 2).
GEFSec review highlighted the sensitivity of financial mechanisms and co-financing confirmation. The machanisms used have been studied in detail during the design phase and it has been confirmed that these mechanisms will be able to provide additional incentives for the private sector actors to participate in providing project outcomes. Nonetheless, the competitive nature of the mechanisms being used makes it unfeasible to obtain private sector’s co-financing documentation in advance. Therefore, it is public entities that provide such documental proof of co-financing.
GEFSec review also signaled the number of pilot actions as a source of concern. Therefore, a re-prioritisation of pilot actions has been undertaken during the design phase, producing a lesser number of pilot initiatives (from six to four) to be supported by the project. This measure re-focuses the project on its priority field of intervention (public transport) and supports the feasibility of the re-selected pilot initiatives.

 Annex C:  status of implementation of project preparation activities and the use of funds

A.  Provide detailed funding amount of the PPG activities financing status in the table below:
        

	PPG Grant Approved at PIF:       

	Project Preparation Activities Implemented
	GEF/LDCF/SCCF Amount ($)

	
	Budgeted Amount
	Amount Spent Todate
	Amount Committed

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	Total
	0 FORMTEXT 

0

	0 FORMTEXT 

0

	0 FORMTEXT 

0



annex D:  calendar  of expected reflows (if non-grant instrument is used)
Provide a calendar of expected reflows to the GEF/LDCF/SCCF Trust Funds or to your Agency (and/or revolving fund that will be set up)

     
Annex E: GEF 7 Core Indicator Worksheet

Use this Worksheet to compute those indicator values as required in Part I, Table E to the extent applicable to your proposed project.  Progress in programming against these targets for the program will be aggregated and reported at any time during the replenishment period. There is no need to complete this table for climate adaptation projects financed solely through LDCF and SCCF.

     
Annex F: GEF Project Taxonomy Worksheet

Use this Worksheet to list down the taxonomic information required under Part I, item F by ticking the most relevant keywords/ topics/themes that best describe this project.

     
� Project ID number remains the same as the assigned PIF number.


� When completing Table A, refer to the excerpts on � HYPERLINK "https://www.thegef.org/gef/sites/thegef.org/files/documents/document/GEF6%20Results%20Framework%20for%20GEFTF%20and%20LDCF.SCCF_.pdf" ��GEF 6 Results Frameworks for GETF, LDCF and SCCF�.


� Financing type can be either investment or technical assistance.


� For GEF Project Financing up to $2 million, PMC could be up to10% of the subtotal;  above $2 million, PMC could be up to 5% of the subtotal.  PMC should be charged proportionately to focal areas based on focal area project financing amount in Table D below.�


�  For questions A.1 –A.7 in Part II, if there are no changes since PIF , no need to respond, please enter “NA” after the respective question.  


� For biodiversity projects, in addition to explaining the project’s consistency with the biodiversity focal area strategy, objectives �   and programs, please also describe which � HYPERLINK "http://www.thegef.org/gef/content/did-you-know-%E2%80%A6-convention-biological-diversity-has-agreed-20-targets-aka-aichi-targets-achie" ��Aichi Target(s)� the project will directly contribute to achieving..


� GEF policies encompass all managed trust funds, namely: GEFTF, LDCF, and SCCF 


�   If at CEO Endorsement, the PPG activities have not been completed and there is a balance of unspent fund, Agencies can continue to undertake the activities up to one year of project start.  No later than one year from start of project implementation, Agencies should report this table to the GEF Secretariat on the completion of PPG activities and the amount spent for the activities.  Agencies should also report closing of PPG to Trustee in its Quarterly Report.
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